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CORPORATE
HIGHLIGHTS

BOARD OF
DIRECTORS

Trustee-Manager
Date of appointment as Director: 1 April 2024
Date of appointment as Chairman: 1 April 2024
Length of service as Director  
(as at 31 December 2025):

1 year 9 months

Age: 72

Board committee served on:
•	 Nil
Academic & Professional Qualifications
•	 Master’s degree in Business Administration
•	 Bachelor of Science (Hons) degree
Present Directorships or Chairmanships
Listed companies
•	 CK Hutchison Holdings Limited (“CKHH”) (executive director and 

group co-managing director)
•	 Hutchison Telecommunications Hong Kong Holdings Limited 

(non-executive director and alternate director)
•	 PT Duta Intidaya Tbk (commissioner)
•	 TOM Group Limited (alternate director)
Other Principal Commitments
•	 Chairman of AS Watson Group
Other Information
•	 All the aforesaid companies are either subsidiaries or associated 

companies of the CKHH Group of which Mr. Lai has oversight as 
director of CKHH

Past Directorships or Chairmanships in listed companies held 
over the preceding 3 years (from 1 January 2023 to
31 December 2025)
•	 Hutchison Telecommunications (Australia) Limited (director and 

alternate director)

Trustee-Manager
Date of appointment as Director: 14 February 2011
Length of service as Director  
(as at 31 December 2025):

14 years 10 months

Age: 72

Board committee served on:
•	 Nil
Academic & Professional Qualifications
•	 Bachelor of Arts degree
Present Directorships or Chairmanships
Listed companies
•	 Westports Holdings Berhad (non-independent 

 non-executive director)
•	 Orient Overseas (International) Limited (non-executive director)
•	 COSCO SHIPPING Development Co., Ltd. (non-executive 

director)
Other Principal Commitments
•	 Group managing director of Hutchison Port Holdings Limited
•	 Chairman of Yantian International Container Terminals Limited

Trustee-Manager
Date of appointment as Director: 1 January 2017
Length of service as Director  
(as at 31 December 2025):

9 years

Age: 74

Board committee served on:
•	 Sustainability Committee of the Trustee-Manager (chairperson)
•	 Nominating Committee of the Trustee-Manager (member)
Academic & Professional Qualifications
•	 Bachelor of Science degree and Master of Arts degree from the 

University of the Philippines
•	 Master of Arts degree and Master of Education degree from 

Columbia University, New York
•	 Solicitor qualified in England and Wales, Hong Kong and Victoria, 

Australia
•	 Fellow of both The Chartered Governance Institute (“CGI”) and 

The Hong Kong Chartered Governance Institute (“HKCGI”), 
holding Chartered Secretary and Chartered Governance 
Professional dual designations

Present Directorships or Chairmanships
Listed companies
•	 CK Hutchison Holdings Limited (“CKHH”) (executive director)
•	 Hutchison Telecommunications Hong Kong Holdings Limited 

(non-executive director)
•	 HUTCHMED (China) Limited (non-executive director)
•	 PT Duta Intidaya Tbk (commissioner)
Other Principal Commitments
•	 Company Secretary of CKHH
Other Information
•	 Past International President (2018-2020) and current member of 

the Council of CGI
•	 Past President (2011-2014) and current Honorary Advisor of 

HKCGI
•	 Chairman of the Process Review Panel for the Accounting and 

Financial Reporting Council
•	 Vice-Chairman of the Council of The Hong Kong University of 

Science and Technology
Past Directorships or Chairmanships in listed companies 
held over the preceding 3 years (from 1 January 2023 to
31 December 2025)
•	 Nil

Other Information
•	 A member of the Hong Kong Port Development Council until the 

end of December 2014
•	 Founding chairman (in 2000-2001) of the Hong Kong Container 

Terminal Operators Association Limited
•	 Over 45 years of experience in the maritime industry
Past Directorships or Chairmanships in listed companies held 
over the preceding 3 years (from 1 January 2023 to
31 December 2025)
•	 Piraeus Port Authority S.A. (independent, non-executive director)

MR. LAI KAI MING, DOMINIC
Chairman and Non-executive Director

MS. EDITH SHIH
Non-executive Director

MR. IP SING CHI
Executive Director
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Trustee-Manager
Date of appointment as Director: 1 January 2022
Length of service as Director  
(as at 31 December 2025):

4 years

Age: 57

Board committee served on:
•	 Sustainability Committee of the Trustee-Manager (member)
•	 Remuneration Committee of the Trustee-Manager (member)
Academic & Professional Qualifications
•	 Bachelor’s degree in Commerce
•	 Associate of Chartered Accountants Australia and New Zealand
Present Directorships or Chairmanships
Listed company
•	 Westports Holdings Berhad (non-independent non-executive director)
Other Principal Commitments
•	 Group chief financial officer of Hutchison Port Holdings Limited
Other Information
•	 Extensive experience in financial and accounting matters as well as 

financial reporting and regulatory compliance
•	 Past Deputy Chief Financial Officer of the Trustee-Manager 

(February 2011 to April 2016) and past Chief Financial Officer and 
Investor Relations Officer of the Trustee-Manager (May 2016 to 
December 2021)

Past Directorships or Chairmanships in listed companies 
held over the preceding 3 years (from 1 January 2023 to
31 December 2025)
•	 Nil

Trustee-Manager
Date of appointment as Director: 11 February 2020
Length of service as Director  
(as at 31 December 2025):

5 years 10 months

Age: 69

Board committee served on:
•	 Nominating Committee of the Trustee-Manager (chairman)
•	 Sustainability Committee of the Trustee-Manager (member)
Academic & Professional Qualifications
•	 Bachelor of Social Science degree in Business and Economics from 

the University of Hong Kong
•	 Master of Technology Management degree in Global Logistics 

Management from the Hong Kong University of Science and 
Technology

•	 Master of Science degree in Global Finance from the New York 
University/Hong Kong University of Science and Technology

•	 Doctor of Business Administration degree from the City University 
of Hong Kong

•	 Doctor of Philosophy from the City University of Hong Kong
•	 Fellow of the Chartered Institute of Logistics and Transport in Hong Kong
•	 Fellow of The Hong Kong Institute of Directors
•	 Adjunct Professor, Hong Kong University Business School
•	 Adjunct Professor, City University of Hong Kong College of Business
•	 Adjunct Associate Professor, The Chinese University of  

Hong Kong Business School

Trustee-Manager
Date of appointment as Director: 26 April 2023
Length of service as Director  
(as at 31 December 2025):

2 years 8 months

Age: 74

Board committee served on:
•	 Audit Committee of the Trustee-Manager (member)
•	 Nominating Committee of the Trustee-Manager (member)
Academic & Professional Qualifications
•	 Bachelor of Science and Master of Science degrees in Engineering 

from California Institute of Technology
•	 PhD in Computer Science from Stanford University
•	 Member of US National Academy of Engineering
•	 Fellow of Institute of Electrical and Electronics Engineers and 

American Association for Advancement of Science and Society 
for Industrial & Applied Math

Present Directorships or Chairmanships
Listed company
•	 Hanison Construction Holdings Limited (independent non-

executive director)
•	 WeRide Inc. (independent non-executive director)
Other Principal Commitments
•	 Future Investment Initiative Institute (FII Institute) (member of the 

Board of Trustees)
•	 Skolkovo Institute of Science and Technology (member of the 

Board of Trustees)
•	 Yidan Prize Foundation (director)
•	 King Fahd University of Petroleum & Minerals (member of 

advisory board/committee)
•	 Korea Advanced Institute of Science & Technology (member of 

advisory board/committee)
•	 RIKEN, Japan (member of International Advisory Board)
•	 National Center of Artificial Intelligence of Kingdom of  

Saudi Arabia (Advisory Board Member)
Other Information
•	 Past President of King Abdullah University of Science and Technology
•	 Past President of The Hong Kong University of Science and Technology
Past Directorships or Chairmanships in listed companies 
held over the preceding 3 years (from 1 January 2023 to
31 December 2025)
•	 Nil

MS. LEE TUNG WAN, DIANA
Non-executive Director

PROFESSOR CHAN FAN-CHEONG, TONY
Independent Non-executive Director

DR. FONG CHI WAI, ALEX
Independent Non-executive Director and Lead Independent Director
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Present Directorships or Chairmanships
Listed companies
•	 TOM Group Limited (independent non-executive director)
•	 HK Electric Investments Limited (independent non-executive director)
•	 HK Electric Investments Manager Limited (as the trustee-manager of HK 

Electric Investments) (independent non-executive director)
Other Principal Commitments
•	 Director of The Hongkong Electric Company, Limited
Other Information
•	 CEO of the Hong Kong General Chamber of Commerce (2006-

2011)
•	 Over 25 years of experience in the government of Hong Kong 

with operational and policy formulation expertise
•	 Former Secretary to the Hong Kong Port and Maritime Board and 

the Hong Kong Logistics Development Council
Past Directorships or Chairmanships in listed companies 
held over the preceding 3 years (from 1 January 2023 to
31 December 2025)
•	 Nil

Trustee-Manager
Date of appointment as Director: 2 December 2024
Length of service as Director  
(as at 31 December 2025):

1 year

Age: 57

Board committee served on:
•	 Audit Committee of the Trustee-Manager (member)
•	 Remuneration Committee of the Trustee-Manager (member)
Academic & Professional Qualifications
•	 Master’s degree in Business (Accountancy) from the University of 

Royal Melbourne Institute of Technology, Australia
•	 Bachelor of Commerce degree from the University of 

Wollongong, Australia
•	 Member of the Hong Kong Institute of Certified Public 

Accountants
Present Directorships or Chairmanships
Listed company
•	 Hutchison Telecommunications Hong Kong Holdings Limited 

(independent non-executive director)

Other Principal Commitments
•	 Nil
Other Information
•	 Extensive financial management experience in large multinational 

corporations and listed companies
•	 Served as Chief Financial Officer at Hong Kong Disneyland 

Resort (2016-2020)
•	 Served as Vice President, Finance of Shanghai Disneyland Resort 

(2015)
•	 Served as Chief Financial Officer of Forterra Real Estate Pte. Ltd., 

a trustee manager of Forterra Trust (an investment trust listed in 
Singapore) (2012-2014)

Past Directorships or Chairmanships in listed companies 
held over the preceding 3 years (from 1 January 2023 to
31 December 2025)
•	 Nil

Trustee-Manager
Date of appointment as Director: 26 July 2023

Length of service as Director  
(as at 31 December 2025):

2 years 5 months

Age: 59

Board committee served on:
•	 Remuneration Committee of the Trustee-Manager (chairman)
•	 Sustainability Committee of the Trustee-Manager (member)
Academic & Professional Qualifications
•	 Master of Business Administration from Leicester University, 

United Kingdom
•	 Bachelor of Science in Computer Science from National 

University of Singapore
Present Directorships or Chairmanships
Listed company
•	 Nil
Other Principal Commitments
•	 Directorship in Clean Kinetics Pte Ltd group of companies
Other Information
•	 Extensive management experience in technologies and 

engineering enterprises
•	 Serve as Vice-President (Marketing) at Singapore Technologies 

Engineering for Europe (2006-2017) and South-East Asia (2018- 
2020)

•	 Director of Operations at Singapore Technologies Electronics 
Hong Kong (2000-2004)

Past Directorships or Chairmanships in listed companies 
held over the preceding 3 years (from 1 January 2023 to
31 December 2025)
•	 Nil

MS. IM MAN IENG
Independent Non-executive Director

MR. LEE KAH LUP
Independent Non-executive Director 
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Trustee-Manager
Date of appointment as Director: 26 April 2023

Length of service as Director  
(as at 31 December 2025):

2 years 8 months

Age: 73

Board committee served on:
•	 Audit Committee of the Trustee-Manager (chairperson)
•	 Sustainability Committee of the Trustee-Manager (member)
Academic & Professional Qualifications
•	 Bachelor of Accountancy from University of Singapore
•	 Chartered Accountant (Australia)
•	 Membership in Professional Bodies:

-	 Institute of Singapore Chartered Accountants (ISCA)–FCA 
(Singapore)

-	 Chartered Accountants Australia and New Zealand (CAANZ)–
CA (Australia)

Present Directorships or Chairmanships
Listed company
•	 Nil
Other Principal Commitments
•	 Nil
Other Information
•	 Has extensive experience in financial, accounting matters and 

general management including directorship in companies in Asia 
Pacific

Past Directorships or Chairmanships in listed companies 
held over the preceding 3 years (from 1 January 2023 to
31 December 2025)
•	 Nil

MS. SEAH BEE ENG (ALIAS JENNIFER LOH)
Independent Non-executive Director
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MR. IVOR CHOW
Chief Executive Officer of the Trustee-Manager and 
Managing Director of HIT

Mr. Ivor Chow was appointed Chief Executive Officer of the Trustee-
Manager of HPH Trust (“Trustee-Manager”) in June 2021. He also 
serves as Managing Director of HIT and is a member of the HPH Trust 
Exco, a committee of executives that determines strategic direction 
for HPH Trust. With over 30 years of experience across the port, 
accounting and banking sectors, Mr. Chow brings a wealth of expertise 
to his roles.

Mr. Chow joined Hutchison Port Holdings Limited (“HPH”) in 1998 
and, since 2001, has held key positions including General Manager 
of the Commercial division, Chief Financial Officer and Director of 
Corporate Finance & Business Development for HPH Group and 
its subsidiaries. He has also served as Finance Director for the South 
China division of HPH Group and as a Director on various business 
portfolio assets to HPH Group and HPH Trust since 2008. Mr. Chow 
has also been an executive of the Trustee-Manager since 2011, and 
was the Chief Financial Officer and Investor Relations Officer of 
the Trustee-Manager from February 2011 to April 2016. He holds a 
Bachelor of Mathematics from the University of Waterloo, Canada, and 
is a Chartered Accountant with the Institute of Chartered Accountants 
of Ontario.

Mr. Chow is a General Committee member of The Employers’ 
Federation of Hong Kong, where he holds the position of Chairman 
for the Shipping & Port Operations group. He is a committee member 
for the transport and logistics sector with the Hong Kong General 
Chamber of Commerce, and the Hong Kong Container Terminal 
Operators Association. Mr. Chow is also a member of the Hong Kong 
Human Resources Planning Commission, the Hong Kong Maritime 
and Port Development Board, the British Chamber of Commerce and 
the Hong Kong Logistics Association. In addition, he is a member of 
the General Committee of the Sailors Home and Mission to Seafarers 
and a Trustee Member of the Hong Kong Maritime Museum.

MR. LAWRENCE SHUM
Managing Director of YANTIAN

Mr. Lawrence Shum is Managing Director of YANTIAN and a member 
of the HPH Trust Exco. Prior to his appointment in June 2021, he 
served as Managing Director of COSCO-HIT and Deputy Managing 
Director of ACT. Since joining HPH Group in 1996, Mr. Shum has 
held various executive positions in Hong Kong and Chinese Mainland 
within the Trust and HPH Group, including Chief Financial Officer of 
YANTIAN. He took up various posts in Shanghai and was the Regional 
Director – North and East China of HPH Group. He brings about 
30 years of experience in the port industry.

Mr. Shum serves as a Standing Committee member of the Chinese 
People’s Political Consultative Conference of Yantian District, 
Shenzhen, and was elected President of the Shenzhen Ports Association 
in October 2022. He is a Chartered Fellow of the Chartered Institute of 
Logistics and Transport in Hong Kong, a Fellow of both the Institute of 
Chartered Accountants in England and Wales and the Association of 
Chartered Certified Accountants, and an Associate of the Hong Kong 
Institute of Certified Public Accountants. From 1 April 2020 to 31 
March 2022, he was appointed by the Hong Kong Government as a 
member of the Hong Kong Maritime and Port Board.

MS. IVY TONG
Chief Financial Officer and Investor Relations Officer  
of the Trustee-Manager

Ms. Ivy Tong was appointed Chief Financial Officer and Investor 
Relations Officer of the Trustee-Manager in May 2025 and is a member 
of the HPH Trust Exco. Prior to her current appointment, Ms. Tong 
was the General Manager of Corporate Finance at HPH Group 
from June 2019 to April 2025, and Financial Controller of HIT from 
2017 to 2019. Before joining HPH Group, Ms. Tong assumed various 
senior executive positions in the Group Management Accounting & 
Planning Department of Hutchison Whampoa Limited / CK Hutchison 
Holdings Limited. She holds a Bachelor of Commerce in Accounting 
and Finance degree from the University of New South Wales, Australia, 
and is a member of Chartered Accountants Australia and New Zealand.

MS. MA XIAOLI
Managing Director of COSCO-HIT and  
Deputy Managing Director of ACT

Ms. Ma Xiaoli is Managing Director of COSCO-HIT, Deputy 
Managing Director of ACT, and a member of the HPH Trust Exco. 
Before her appointment in June 2021, she was Account Director – 
South China and Relationship Director under the commercial function 
of HPH Group. Ms. Ma joined HPH Group in 2005, bringing with her 
13 years of experience in the shipping industry. She holds a Bachelor of 
Shipping Management from Dalian Maritime University in the People’s 
Republic of China and a Master’s Degree in International Transport 
from Cardiff University, Wales.

MR. RAYMOND LAM
Chief Operating Officer of HKSPA and  
Director – Operations of HIT

Mr. Raymond Lam is Chief Operating Officer of HKSPA, overseeing 
operational collaboration among terminal operators in Kwai Tsing, Hong 
Kong. He also serves as Director – Operations of HIT and is a member 
of the HPH Trust Exco. Since joining HPH Group in 2015, Mr. Lam 
has held a range of executive roles with Hutchison Ports Panama, 
COSCO-HIT and YANTIAN, focusing on terminal operations. With 
more than 30 years of experience in terminal operations and logistics, 
he holds a Bachelor of Business Administration from the Chinese 
University of Hong Kong.

MR. LARRY YANG*
Chief Operating Officer of YANTIAN

Mr. Larry Yang* was appointed Chief Operating Officer of YANTIAN 
and a member of the HPH Trust Exco in February 2026. He first joined 
YANTIAN in 1995, holding various senior roles across operations, 
safety and security, and information technology. He also oversaw the 
safety and security function of HIT. Over the years, he has held a range 
of executive positions, including Chief Operating Officer of Hutchison 
Ports Panama and General Manager of Port of Xiamen in the People’s 
Republic of China. Mr. Yang holds a Master of Science degree from the 
Chinese University of Hong Kong.

*	 Mr. Yang succeeded Mr. Raymond Chan as Chief Operating Officer of YANTIAN with 
effect from 1 February 2026.
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ABOUT THIS REPORT
HPH Trust is dedicated to advancing sustainable development by incorporating environmental, social and governance (“ESG”) factors across 
all business areas. This Sustainability Report, as part of the Annual Report, is prepared following the reporting principles of transparency and 
accountability. The report outlines the Trust’s sustainability strategy, practice and ESG management performance during the reporting period of 
1 January 2025 to 31 December 2025. Each section of the Sustainability Report provides details on the Trust’s management approach, performance 
indicators and goals, along with achievements and case studies on material sustainability topics (“Material Sustainability Topics”). The Sustainability 
Report has been prepared in accordance with the Global Reporting Initiative (“GRI”) Standards and Rule 711A of the SGX Listing Manual. As 
the most widely adopted globally recognised reporting frameworks, the GRI Standards have been selected. In addition, the Sustainability Report 
references the primary components set out in Rule 711B of the SGX Listing Manual and includes selected upcoming climate reporting requirements. 
The Trust will continue to enhance its disclosure to meet other International Sustainability Standards Board (“ISSB”) based climate-related disclosure 
requirements by 2028. The Sustainability Report has been reviewed by the Board of Directors (“the Board”) of the Trustee-Manager and is published 
on HPH Trust’s corporate website at https://www.hphtrust.com/sr_hpht.html.

Reporting Scope
The Sustainability Report discloses data on Material Sustainability Topics identified and prioritised by stakeholders and management. Disclosures 
cover the core port operations of HPH Trust at HIT and YANYIAN1, which are the majority-owned terminals of the Trust and contribute around 
90% of the total throughput handled during the year. The Trust is currently in the process of collecting data for APS, Hutchison Logistics and 
SHICD, and aims to cover these subsidiaries in the subsequent report as data becomes available.

Contact Us
HPH Trust welcomes your feedback on the Sustainability Report and other sustainability-related enquiries. Please contact the Trust at ir@hphtrust.com.

CORE VALUES
The core values of the Trust revolve around the concept of UNITY, reflecting its commitment to excellence, integrity and strong partnerships. In 
particular, HPH Trust commits to a sustainable future.

Our Core Values

1	 Excludes YANTIAN East Port Phase I, which is under development.
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MANAGING SUSTAINABILITY

BOARD STATEMENT
Committed to sustainability, the Board of HPH Trust incorporates sustainability factors into its decision-making and strategy formulation. With 
overall responsibility for the sustainable development of the Trust, the Board regularly reviews and evaluates the relevance and importance of 
Material Sustainability Topics. It ensures accountability and oversees the management and monitoring of the Material Sustainability Topics. It 
also evaluates the performance of the Trust in relation to sustainability.

Sustainability Governance
The Trust views sustainable development as a key element of its corporate agenda. To integrate sustainability across all levels of the organisation, a 
robust governance framework has been implemented. This ensures a solid foundation for the Trust’s commitment to sustainability and enables it to 
make informed decisions in response to environmental, social and economic challenges in the evolving business landscape.

Sustainability Governance Structure of the Trust	

The Trust’s robust governance structure for sustainability is essential in fostering collaboration and partnership among all departments. The 
governance structure unifies various teams and drives the Trust towards achieving its collective sustainability goals by clearly defining responsibilities 
and delegating key roles to relevant parties. 

The Board is responsible for overseeing the sustainability strategy and its management, while every HPH Trust employee plays a role in promoting 
sustainable business practices. A two-way governance system enhances transparency and fosters a positive corporate culture that encourages 
continuous assessment and communication. This approach strengthens oversight and facilitates the implementation of sustainability strategies 
across all operations.

More information on corporate governance at the Trust can be found on pages 94 to 123.

BOARD OF DIRECTORS

SUSTAINABILITY COMMITTEE AUDIT COMMITTEE

IN
TERN

AL AU
D

IT ASSU
RAN

CE

SUSTAINABILITY WORKING GROUP

BUSINESS UNITS, DEPARTMENTS, WORK GROUPS 
AND INDIVIDUALS
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Roles and Responsibilities at Each Sustainability Governance Level

Board of Directors

•	 Has ultimate accountability for the sustainability strategy of HPH Trust, as well as its management, 
performance and reporting, with the support of the Sustainability Committee and the Audit Committee

•	 Oversees sustainability strategy formulation, risk management and performance, including the promotion 
of sustainable value creation in the best interests of the Trust with due regard to sustainability considerations

Sustainability Committee

•	 A Board-level sub-committee comprising five Directors, including three Independent Non-executive 
Directors. The terms of reference of the Sustainability Committee can be found on the HPH Trust 
corporate website at https://www.hphtrust.com/corporate_governance.html

•	 Oversees the management of, and advises the Board on, the development and implementation of the 
Trust’s corporate social responsibility and sustainability initiatives 

•	 Reviews the sustainability reporting process, and related policies and practices
•	 Assesses and makes recommendations on matters concerning the sustainability development and related 

risks
•	 Meets at least twice a year

Audit Committee

•	 A Board-level sub-committee comprising three Independent Non-executive Directors. The 
terms of reference of the Audit Committee can be found on the HPH Trust corporate website at 
https://www.hphtrust.com/corporate_governance.html

•	 Assists the Board in discharging its responsibility to HPH Trust to safeguard assets, maintain adequate 
accounting records, uphold the integrity of the financial statements, and develop and maintain effective risk 
management and internal control systems

•	 Reviews the policies and practices of the Trust in relation to corporate governance, including compliance 
with legal and regulatory requirements, according to the Audit Committee’s terms of reference

•	 Meets at least four times a year

Sustainability Working 
Group

•	 A management-level working group comprising senior management members, including the Chief 
Executive Officer (“CEO”) and Chief Financial Officer (“CFO”), and also Managing Directors of major 
business divisions, Heads of Commercial, Operations, Engineering and Human Resources, and selected 
relevant staff members of the Trustee-Manager

•	 The CEO and CFO report directly to the Board (including the Sustainability Committee and the Audit 
Committee) on all sustainability issues, strategy implementation, and relevant sustainability risks and 
opportunities

•	 Ensures sustainability factors are monitored on an ongoing basis and properly managed, reviews the Trust’s 
sustainability practices, formulates the sustainability approach, leads efforts in setting short- and long-term 
strategies, sets targets and monitors performance towards them, and keeps abreast of emerging sustainability 
issues and trends that could impact HPH Trust’s business operations and financial performance

•	 Meets at least twice a year

Business units, departments, 
work groups and individuals

•	 Collectively responsible for contributing to sustainability performance
•	 Assess and mitigate internal control–related risks
•	 Manage, implement and monitor the effectiveness of sustainability initiatives

Internal Audit
•	 Reports directly to the Audit Committee and provides independent assurance regarding the effectiveness 

of the risk management activities and controls of the Trust, including those related to sustainability reporting 
processes
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Various policies have been implemented by the Trust to manage ethical business practices and help achieve its sustainability goals. The Sustainability 
Policies and Corporate Governance Policies are all available to the public on HPH Trust’s corporate website. 

List of Sustainability and Corporate Governance Policies

Sustainability Policies
https://www.hphtrust.com/sustainability_policies.html

Corporate Governance Policies
https://www.hphtrust.com/corporate_governance.html

•	 Biodiversity Policy
•	 Environmental Policy
•	 Health and Work Environment Policy
•	 Human Rights Policy
•	 Modern Slavery and Human Trafficking Statement
•	 	Supplier Code of Conduct
•	 Sustainability Policy

•	 Anti-Fraud and Anti-Bribery Policy
•	 Appointment of Third Party Representatives
•	 Board Diversity Policy
•	 Code of Conduct
•	 Corporate Communications Policy
•	 Dealings in Securities (for Directors) 
•	 Dealings in Securities (for Officers) 
•	 Director Nomination Policy
•	 Donations, Contributions and Sponsorship 
•	 Handling of Confidential and Price Sensitive Inside 

Information 
•	 Information Security Policy
•	 Investor Relations Policy
•	 Personal Data Governance 
•	 Whistleblowing Policy

Risk Management
The Trust’s overall sustainability risk management strategy is aligned with the integrated framework established by the Committee of Sponsoring 
Organisations of the Treadway Commission. An Enterprise Risk Management (“ERM”) framework is in place across all business units to consistently 
identify, review, assess and prioritise potential sustainability risks and opportunities that could significantly impact the business. This framework 
outlines the process for identifying, evaluating and addressing these emerging risks and opportunities by deploying internal controls and mitigation 
measures to minimise negative impacts. Furthermore, it emphasises the significance of considering sustainability-related risks and opportunities 
when developing the Trust’s strategic directions and action plans. Ultimately, the ERM framework facilitates effective decision-making and resource 
allocation, while fostering sustainable business growth in the short-, medium- and long-term.
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KEY HIGHLIGHTS IN 2025

Enhanced disclosures of 
climate-related risks 
and opportunities by 
incorporating selected 
IFRS S2 requirements 

Conducted a stakeholder 
engagement exercise and 
reclassified sustainability 
topics by considering their 
potential financial impacts on 
the Trust’s prospects

Introduced a new 
scheduled rail-sea 
service on the 
Chengdu-
Shenzhen-Hong Kong route

All berths in YANTIAN 
are now equipped with 
shore power systems

Provided employees 
with more than

71,000
hours of training

Held a safety traffic 
week for all terminal 
road users at HIT

SAFETY AND SECURITY

1	 Market-based target.

RESPONSIBLE BUSINESS

100% of new suppliers 
were screened for 
environmental and 
social issues

Zero incidents of 

corruption and no material 
breaches of relevant laws and 
regulations were recorded

Collaborated with 
an independent 
consultant 
and Hutchison 
Ports to deliver 
a sustainability workshop for 
suppliers in July 2025. With 96 key 
suppliers attended on-site, the 
workshop aimed to enhance their 
environmental and sustainability 
practices

HIT was honoured with 
the Elite Enterprise 
Partnership Distinguished 
Award 2025

ENVIRONMENT

29% reduction 
in carbon emissions 
intensity compared to 
the 2021 level1

HIT received the Gold Seal 
for Contribution to 
Sustainable Facility - 
Promote Environmental 
Protection of Green 
and Sustainability 
Contribution Awards 2025 
by the Hong Kong Quality 
Assurance Agency

OUR PEOPLE

HIT participated in the 
CareER Disability 
Inclusion Index to 
promote workplace inclusivity 

YANTIAN introduced the 
Coaching Post-
95s Employees 
programme to enhance 
leadership capabilities

Conducted 102 
emergency drills

Updated the 
YANTIAN 
Business Continuity 
Management 
Handbook

OVERVIEW
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STAKEHOLDER ENGAGEMENT AND MATERIALITY ASSESSMENT
Stakeholder Engagement
Understanding the expectations of stakeholders and collaborating with them are crucial for developing a sustainability strategy that addresses 
societal concerns and aligns with market trends. The Trust has established various communication channels to facilitate consistent and open dialogue 
and partnerships with its stakeholders regarding sustainability issues.

Stakeholder Engagement Channels

Stakeholder Groups Engagement Channels Key Areas of Concern

Investors •	 Investor meetings and 
calls

•	 Conference days
•	 Port visits
•	 Dedicated email 

communications

•	 Annual General 
Meeting

•	 Announcements 
and publications via 
corporate website

•	 Sustainability and 
environment at ports 

•	 Unit price
•	 Financial performance 

•	 Throughput trends
•	 Latest terminal 

developments
•	 Competitiveness of the 

Port of Hong Kong and 
YANTIAN

Employees •	 Port visits
•	 In-house magazines
•	 Company intranet
•	 Notices and bulletins

•	 Performance appraisals
•	 LINK Committee
•	 Mobile app

•	 Financial performance
•	 Involvement in key 

initiatives
•	 Career prospects
•	 Wellbeing

•	 Health and safety
•	 HKSPA
•	 Personal development

Government •	 Meetings
•	 Discussions and 

responses

•	 Port visits
•	 Calls

•	 Key government 
maritime policies

•	 Competitiveness of the 
port of Hong Kong and 
YANTIAN 

•	 Sustainability and 
environment at ports

•	 HKSPA

External contractors 
and suppliers

•	 Communication of the 
Code of Conduct and 
Anti-Fraud and Anti-
Bribery (“AFAB”) Policy

•	 Supplier evaluations
•	 Induction and safety 

training
•	 Supplier sustainability 

workshop

•	 Workplace safety
•	 Service performance

•	 Tendering processes and 
results

•	 HKSPA 

Customers •	 Mobile app
•	 Customer meetings
•	 Port visits
•	 Brochures

•	 Exhibitions
•	 Webinars
•	 Terminal news releases

•	 Sustainability and 
environment at ports

•	 Operational 
performance of 
terminals 

•	 Shore power 
implementation

•	 HKSPA

•	 Digitalisation and 
automation

•	 Cargo coverage and 
connectivity

•	 Updates to customs 
processes and local 
regulations

•	 Market updates
People and 
communities

•	 Recycling and waste 
reduction initiatives

•	 Visits to elderly homes

•	 Internship programmes
•	 Online greetings and 

events for the elderly
•	 Port visits

•	 Introducing the port 
industry

•	 Building relationships 
with the local community

•	 Sustainability and 
environment at ports

Port users •	 Mobile communication 
platform

•	 Safety information 
sharing

•	 Help desk hotline
•	 Meetings with trade 

associations

•	 Turnaround time at ports
•	 HKSPA
•	 Operational safety

•	 Customs declaration 
•	 Berth availability and 

arrangements

Media •	 Press releases
•	 Press briefings

•	 Corporate website •	 Latest terminal 
developments

•	 Competitiveness of the 
port of Hong Kong and 
YANTIAN

•	 Service-related concerns
•	 HKSPA
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Reducing carbon emissions is 
a major concern, as customers 
require the support to achieve 

their decarbonisation and 
net-zero emissions targets.

During the 2025 stakeholder engagement exercise, key concerns from various stakeholders were captured. The Trust responded as follows:

From Feedback to Action

THE TRUST’S 
RESPONSES

Climate resilience is an 
ongoing concern, particularly 

as extreme weather events are 
becoming more intense and 

frequent, potentially disrupting 
port operations.

STAKEHOLDERS’ KEY 
CONCERNS IN 2025

With the growing visibility of climate change impacts, the Trust remains 
dedicated to protecting and enhancing the resilience of its assets.

During the year, the Trust made efforts to assess and disclose the 
resilience of its strategies and business models to climate-related 
changes, including physical and transition risks and opportunities, in 
line with the climate reporting requirements from ISSB’s International 
Financial Reporting Standards (“IFRS”) Sustainability Disclosure 
Standards. 

Its robust sustainability governance structure ensures proper monitoring 
and management of climate-related matters. The Trust will continue to 
enhance the capacity and climate resilience of its business operations 
by integrating climate-related risks and opportunities into its business 
strategies and decision-making. 

Further details on the assessment of climate resilience can be found on 
pages 45 to 50 of this Annual Report.

Decarbonisation has always been a cornerstone of the management 
strategy. By partnering with industry peers and adopting green solutions, 
the Trust will continue to build a sustainable future, benefiting the port 
community and its employees.  

The Trust remains steadfast in its commitment to achieving a 30% 
reduction in overall emissions intensity by 2030, compared to the 2021 
baseline level. The Trust will continue to invest in and explore renewable 
energy sources, the electrification of vehicles and equipment, and the 
adoption of energy efficiency measures, all aimed at fostering greener 
port operations.  

Further details on decarbonisation efforts can be found on pages 50 to 
52 of this Annual Report.
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Materiality Assessment
Stakeholder views and expectations play a crucial role in shaping the strategic decision-making processes. Identifying key sustainability issues that 
can significantly impact stakeholders and business operations is essential for efficiently allocating resources and prioritising communication. In 
2025, the Trust conducted a materiality assessment to evaluate the Material Sustainability Topics through desktop research, benchmarking study 
and stakeholder engagement exercise. Considering the financial impact on the prospects and where the Trust can generate the greatest social and 
environmental impact, the assessment identified 17 Material Sustainability Topics. The Trust engaged an independent consultant to undertake the 
following materiality assessment:

•	 Conducted a benchmarking study 
against eight peers

•	 Performed desktop research 
and reviewed different sources, 
including international sustainability 
reporting standards, key ESG 
indices and ratings, the previous 
year’s materiality review results, and 
emerging sustainability and industry 
megatrends

•	 Identified a potential list of Material 
Sustainability Topics that are 
relevant and important to the Trust 
and its stakeholders

IDENTIFICATION 

•	 Engaged five key stakeholders via 
interviews and a focus group

•	 Combined the outcomes of the 
engagement exercise with the 
results of the desktop research

•	 Prioritised topics with greater 
significance and impact to the Trust 
and its stakeholders

•	 Categorised Material Sustainability 
Topics into two tiers: “Material 
Topics” and “Relevant Topics”

PRIORITISATION

•	 Reviewed and approved the list of 
Material Sustainability Topics by the 
Board of Directors

VALIDATION

The Material Sustainability Topics were categorised based on their level of importance and urgency. This was determined by 
analysing the frequency of disclosures by peers, expectations from stakeholders referencing international standards and ESG rating 
agencies; and a review by senior management.

MATERIAL TOPICS RELEVANT TOPICS

Issues of high priority for the business and stakeholders, 
with associated risks that may require urgent attention

Issues that are relatively less pressing,  
with associated risks of lower priority for the Trust 

The assessment results guide the disclosure approach in the subsequent sections of this Sustainability Report. The “Material Topics” 
are discussed more extensively than “Relevant Topics”. 

The materiality assessment centred on aligning the sustainability commitments and disclosures with the latest industry landscape and stakeholder 
expectations. As an aspiring sustainability leader in the port industry, the Trust strives to contribute to the United Nations 2030 Agenda for 
Sustainable Development and has mapped relevant Sustainable Development Goals (“SDGs”) against its Material Sustainability Topics. 

Compared to the previous year’s list of Material Sustainability Topics, “Contingency Planning” has been elevated to a “Material Topic” due to rising 
geopolitical risks and other market volatilities, such as sanctions and trade disputes. Meanwhile, “Community Engagement” has been reclassified as 
a “Relevant Topic” as it receives less attention from stakeholders and its financial impact is not perceived to be as direct or substantial compared to 
other topics. The following table summarises the Material Sustainability Topics and visually represents the specific areas of concern for individual 
stakeholders.











“How can HPH Trust improve its 
efficiency?”
In 2025, HIT launched a second-generation 
AI system for remote container inspection 
at gate operations. This system is used 
to identify container damage and verify 
seal presence, assisting indoor container 
inspectors in enhancing the quality of the 
inspection process. This advancement 
significantly improves the efficiency and 
accuracy of container inspection at the 
gate. Similarly, YANTIAN kickstarted a 
project to purchase new remote control 
QCs. Six existing QCs will be replaced 
with seven new units, two of which 
will be specifically designed for barge 
operations. This project aims to further 
enhance the terminal’s capacity for barge 
operations and strengthen its operational 
competitiveness when serving mega-vessels.

HUTCHISON PORT HOLDINGS TRUST38

SUSTAINABILITY
REPORT

During the reporting year, the Trust addressed the following topics of concern from customers.1 

1	 In the reporting year, the Trust received 0 complaints and 0 compliments.

“How can HPH Trust address the changing demand in the 
global market?”
In support of Hong Kong’s goal to achieve zero vehicular emissions by 
2050, HIT began importing electric vehicles (“EVs”) to the city in 2025. HIT 
is expanding its service offerings beyond container handling. Meanwhile, 
YANTIAN is responding to the increase in ultra-large container vessels 
calls by continuing its QC heightening journey and initiating a three-year 
QC heightening project till 2027, which involves 20 QCs. In 2025, six 
QCs had been heightened to meet the growing need for taller QCs.

“How can HPH Trust maintain its 
competitive edge among ports in the 
GBA?”
HPH Trust has established strategic partnerships, 
provided incentives, and consistently improved 
its service levels to maintain the inclusion of 
the Trust in the global networks of alliances 
and independent carriers. HIT is reinforcing 
its position as an international transshipment 
hub by actively promoting its Shenzhen-Hong 
Kong Connect (“SZ-HK Connect”) service. 
Additionally, scheduled block trains from 
Chongqing and Chengdu to YANTIAN have 
been newly introduced, enabling the direct 
transfer of cargo onto dedicated barges to 
Hong Kong, facilitating connections to ocean 
vessels bound for destinations around the 
world. YANTIAN affirmed its role as a pivotal 
logistics hub, chosen as the preferred port of 
call by multiple shipping lines and alliances, and 
remained agile in supporting growing volume 
demand particularly in transshipment cargoes. 
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TECHNOLOGY AND OPERATIONAL EFFICIENCY
In an era defined by rapid technological advances and shifting global dynamics, the Trust recognises the importance of operational efficiency 
for sustained growth and stability. To ensure a smooth and consistent flow of cargo at its terminals, the Trust has adopted a suite of advanced 
technologies to optimise processes and enhance system performance. These technological advancements not only reduce the carbon footprint but 
also improve customer satisfaction and workplace safety. The senior leadership team, comprising key personnel from the Operations departments 
at HIT and YANTIAN, is committed to continuously assessing and improving operational performance. Its efforts aim to strategically position the 
Trust for future success. Over the past year, the Trust has made significant strides in implementing new initiatives, reflecting a steadfast dedication 
to innovation and excellence.

5G INTEGRATION
Since early 2022, YANTIAN has introduced new remote control rubber-tyred gantry cranes 
(“RTGCs”) into its terminals. 40 remote control RTGCs equipped with 5G communication 
technology were put into service. This allows operators to control the cranes from a safe 
distance, reducing their exposure to hazards, particularly during cross-block movements. 
5G technology is also deployed in HIT’s CCTV system for real-time intrusion detection 
and alarm notifications, and in YANTIAN’s seaport border access control system, to 
manage security for individuals boarding and disembarking.

AI APPLICATIONS
As part of its gate service improvement initiatives, HIT implemented a second-generation AI system for remote container inspection 
at gate operations in 2025. This AI technology enhances the efficiency and accuracy of identifying damages and seal presences on 
containers for indoor inspectors. Furthermore, YANTIAN keeps improving overall terminal safety management by adopting AI 
technology. The planned measures 
include monitoring drivers who 
leave their driving cabins and park 
trucks in prohibited areas, as well 
as tracking the locations of people 
and trucks within the container yard. 
These measures contribute to a safer 
operational environment.

AUTOMATION TECHNOLOGIES
In 2025, HIT continued to convert its fleet of RTGCs to remote control and enhance the 
automation features of existing remote control rail-mounted gantry cranes (“RMGCs”) 
and RTGCs to further reduce labour requirements. A feasibility study has been completed 
to integrate GPS into internal tractor pagers, which aims to visualise and facilitate more 
accurate tractor positioning. This integration will support the deployment of upcoming 
automatic gantry and landing features for remote control RTGCs. Meanwhile, YANTIAN 
plans to add 20 new remote control RTGCs to its existing fleet of 40 remote control 
RTGCs by 2027.

Additionally, HIT purchased six autonomous trucks (“ATs”) in 2025 for testing, with plans to 
deploy them in Terminal 4 for barge operations in 2026. 

The Trust assesses the effectiveness of its initiatives using key performance indicators related to cargo movement within the terminals. A full review 
of operational achievements is available on pages 16 to 18 of this Annual Report. HPH Trust aims to continually apply the latest technologies at its 
terminals to enhance the efficiency of terminal operations.

AI system for remote container inspection at gate operations

Remote control RTGCs

Autonomous trucks at HIT
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SUPPLY CHAIN MANAGEMENT
Building on its commitment to responsible business practices, the Trust acknowledges the importance of mitigating environmental and social risks 
within its supply chain. To this end, the Trust has established various measures to promote sustainability standards and practices among its business 
partners and suppliers. The Supplier Code of Conduct1 outlines clear expectations and requirements for environmental performance, ethical 
behaviour, and adherence to human and labour rights. 

The port industry and the Trust depend heavily on external contractor workers, who serve as essential front-line personnel in port operations. These 
roles include equipment operators, stevedores, truck drivers, maintenance technicians and security personnel. To ensure fair labour practices for 
these workers, the Trust has implemented a robust contractor service system aligned with its employment and labour standards. This system covers 
staff supervision, performance management, engagement and support.

1	 For details regarding the HPH Trust Supplier Code of Conduct, visit https://www.hphtrust.com/sustainability_policies.html.

CASE STUDY:

Supplier Training on Sustainability  
at HPH Trust

In July 2025, the Trust hosted a supplier 
sustainability workshop in collaboration with 
Hutchison Ports and an external consultant to 
enhance climate awareness among its supply 
chain partners. 96 key suppliers attended the 
workshop onsite on 15 July, gaining a better 
understanding of their own decarbonisation 
goals and learning about the decarbonisation 
ambitions of Hutchison Ports and its group 
companies. 

In addition to the onsite attendees, 
over 400 participants joined the online 
session on 17 July, further broadening the 
engagement across HPH Trust’s supply 
network. This combination of onsite and 
online participation reflects HPH Trust’s 
commitment to fostering collaboration 
on sustainability initiatives. The workshop 
marked the beginning of an engagement 
initiative, encouraging suppliers to play a 
crucial role in supporting customers on their 
decarbonisation journey through active 
collaboration.

100% of new 
suppliers were screened 
for environmental and 
social issues

https://www.hphtrust.com/sustainability_policies.html.


ANNUAL REPORT 2025 41

SUSTAINABILITY
REPORT

When evaluating potential suppliers and contractors, the Trust places significant emphasis on identifying any social or environmental risks. If such 
risks are detected, the Trust may withhold or terminate contracts to ensure compliance with its standards and quality requirements across the entire 
supply chain. All suppliers and contractors are required to comply with the HPH Trust Environmental Management System, which adheres to the 
ISO 14001 standard. This system mandates the implementation of sound environmental practices, including but not limited to:

•	 complying with applicable environmental legal requirements 
•	 conserving natural resources and energy as much as possible 
•	 controlling pollutants from being discharged to the environment 
•	 using environmentally friendly technology 
•	 using environmentally friendly, recycled and/or sustainably sourced products in operations 
•	 recycling waste and complying with legislation on the handling or disposal of hazardous materials 
•	 mitigating the risk of climate change as much as possible 
•	 engaging local communities.

In 2025, the Trust continued its rigorous monitoring of suppliers to address potential risks and ensure alignment with its policies and management 
systems. No significant environmental or social risks were identified among its existing suppliers during the reporting year. 

The Trust maintains a strict zero-tolerance policy against the use of child or forced labour in its operations. The Supplier Code of Conduct, Work 
Orders, and Standard Terms and Conditions of Agreement for Works/Services include prohibitive clauses to prevent such practices. Suppliers and 
contractors undergo thorough screening to ensure they do not engage in forced, prison, bonded or child labour. Relevant clauses are also included 
to ensure a fair and equitable workplace that is free from any form of harassment or discrimination based on, but not limited to, age, race or ethnic 
origin, disability, gender, nationality, marital status, sexual orientation, political convictions or union affiliation. In 2025, no suppliers or contractors were 
found to pose significant risks related to child or forced labour.

In 2025, the Trust conducted additional assessments of suppliers that significantly impact its operations or business. This involved regularly monitoring 
of existing suppliers’ business practices and screening new suppliers for environmental and social issues.

Additional Supplier Assessments Conducted in 2025

Assessed existing 
suppliers with an 
annual purchase 

turnover of 
HK$500,000 or 

above, under the 
Supplier Evaluation 

Programme

Conducted 
reference checks on 

new suppliers with 
contracts exceeding  

HK$10 million, 
focusing on 

conduct and 
financial status 

during engagement

Distributed a Supplier 
Sustainability 

Self-Assessment 
Questionnaire to 

HIT’s top 25 suppliers 
and YANTIAN’s top 

30 suppliers

HPH Trust aims to continually enhance its screening process for suppliers and external contractors. Its goal to maintain a record of 100% of new 
suppliers screened for environmental and social issues applies to the medium- to long-term.
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CONTINGENCY PLANNING
To ensure operational efficiency and minimise the impact of disruptions and crises, the Trust implements contingency plans and measures designed 
to facilitate rapid response and recovery for both the Trust and its employees. These plans are continuously reviewed and upgraded to manage 
existing and potential new risks in the medium- to long-term.

In 2025, YANTIAN updated its Business Continuity Management (“BCM”) Handbook and both HIT and YANTIAN conducted annual company-
level BCM emergency drills to prepare for potential emergencies. Additionally, YANTIAN implemented a company-wide safety accident emergency 
response plan to ensure business continuity. These initiatives underscore the Trust’s commitment to enhancing its resilience and preparedness. By 
regularly updating and testing contingency plans, the Trust aims to mitigate the effects of disruptions and ensure smooth operations. This approach 
not only benefits the Trust but also supports the wellbeing of its employees and stakeholders.

The Trust’s approach to climate-related emergencies, such as typhoons or flooding, is available on pages 47 to 49 of this Annual Report.

CORPORATE GOVERNANCE
A robust corporate governance framework is essential for promoting and safeguarding the interests of unitholders and other stakeholders. The Trust 
is committed to maintaining high standards of corporate governance by consistently implementing best practices. It enforces stringent controls and 
practices that prioritise effective risk management, transparency and accountability. Each year, the Trust reviews new or emerging regulations to 
ensure ongoing or future compliance. Looking ahead, the Trust aims to maintain compliance as prescribed by the SGX-ST Listing Manual and the 
BTA (as amended by the Business Trusts (Amendment) Act 2022) and its regulations. This target also applies to both the medium- and long-term.

A full review of HPH Trust’s corporate governance is available in the Corporate Governance Report on pages 94 to 123 of this Annual Report.

COMMUNITY ENGAGEMENT
With the aim of spreading positive impacts on local communities and the environment, the Trust continues to promote the spirit of giving through 
both monetary and in-kind donations, as well as by encouraging employee volunteerism. In 2025, both HIT and YANTIAN offered employees the 
opportunities to participate in various community initiatives with non-profit organisations.

The Trust hosted a range of creative programmes and festive celebrations for the elderly to help combat social 
isolation and loneliness, while enhancing their overall wellbeing. 

In support of youth education, the Trust continues to support academic excellence through various channels, including 
sponsoring educational programmes, awarding scholarships and donating daily necessities.

Volunteers from HIT and COSCO-HIT joined 
community members at Yan Chai Hospital Fong 
Yock Yee Neighbourhood Elderly Centre to celebrate 
Lunar New Year, writing spring couplets and singing 
festive songs.

This summer, 10 local students were offered placement 
opportunities to gain first-hand experience across 
various HIT functions.

Volunteers from YANTIAN celebrated Lunar New Year 
with elders at the Hong Kong Jockey Club Shenzhen 
Society for Rehabilitation Yee Hong Heights in the 
Yantian District, sharing traditional tales and spreading 
festive cheers.

YANTIAN donated necessities to, and organised social 
activities for, Yunnan Hope Primary School for the 22nd 
consecutive year.
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To foster environmental awareness, the Trust has organised activities focused on sustainable living, including tree planting 
and workshops on sustainability.

In March, volunteers from HIT, Hutchison Ports, COSCO-
HIT, APS, Hutchison Logistics and Hongkong United 
Dockyards planted 70 saplings at Sai Kung Country Park.

In February, YANTIAN organised an educational event 
titled ‘Recycling Red Packets Made Easy’ to enhance 
staff awareness about recycling resources.

GOING FORWARD

The Trust is committed to maintaining the highest standards of ethical business conduct and upholding a 
zero-tolerance policy against unethical practices. It remains vigilant in preventing corruption and ensuring full 
compliance with all relevant laws and regulations. Moreover, the Trust places a strong emphasis on enhancing 
service quality and operational efficiency for all stakeholders. To achieve these objectives, the Trust will explore 
methods to streamline operational processes by leveraging technological advancements. In the coming 
years, the Trust will assess the effectiveness of automation and AI technologies at its terminals.

In recognition of its longstanding commitment to community outreach and care for elders, HIT and COSCO-HIT were awarded the Double Star Certificate 
by Hong Kong Social Welfare Department of Tsuen Wan & Kwai Tsing District Caring Elders Award Scheme 2024-25.

Looking ahead, HPH Trust aims to develop and continue various community engagement programmes to bring a positive impact to the local communities. 
This aim applies to HPH Trust in the medium- to long-term.

CASE STUDY: 

HIT’s Commitment to the Maritime Community through The Mariners

HIT made HK$250,000 sponsorship to The Mariners, the new establishment of the Sailors Home & Mission to 
Seafarers, an organisation dedicated to supporting the wellbeing of seafarers. This donation will support various 
community initiatives aimed at enhancing the welfare and wellbeing of those in the maritime industry. 



https://www.hphtrust.com/sustainability_policies.html
https://www.hit.com.hk/en/Corporate-Social-Responsibility/Sustainability/Hit-Environmental-Policy.html
https://www.yict.com.cn/page/green_port.html
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